






Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

 

Facesheet for Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

Agency: City of San Leandro Marina


Application: Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

9/18/2015

__________________________________________________________________________

FOR OFFICE USE ONLY:  Version # ______  APP # 702324

Applicant Information
(Carefully read the instructions before completing this form)

1. Applicant  Information
a. Applicant  Name City of San Leandro
b. Organizational Unit San Leandro Marina
c. Address 40 Mulford Point Drive
d. Address 2
e. City San Leandro State CA Zip 94577
f. Federal Id Number 94-6000421 Reference No. 400000410501
g. Agency Type (Please check one)

City County

Federally Recognized Native American Tribe District

2. Project  Information
a. Project  Name Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year

2015/2016
b. Is implementing agency same as Applicant  (Please select Yes or No) Yes No

c. Implementing Agency Name
d. Project Start Date Oct-01-2015 End Date Sep-30-2017
e. Amount of Funds Requested $81,000.00 Project Cost $89,100.00
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3. Contacts

a. Project Administrator

Name Delmarie Snodgrass

Title Harbor Manager

Mailing Address 40 Mulford Point Drive

City San Leandro State CA Zip 94577

Telephone (510) 577-3490   Fax (510) 352-0449   

E-mail Address dsnodgrass@sanleandro.org

b. Project Administrator

Name Debbie Pollart

Title Director

Mailing Address 14200 Chapman Road

City San Leandro State CA Zip 94578

Telephone (510) 577-6020   Fax

E-mail Address dpollart@sanleandro.org
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Letter of Intent for Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

Agency: City of San Leandro Marina
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1. Agency Type and Area of Responsibility (AOR)

The City of San Leandro owns and operates a 465 berth recreational marina set on the east
side of the San Francisco Bay.

2. Statement of Need

Statement of Need

The City of San Leandro Marina owns and operates a 465 berth recreational marina.  Various issues arise commencing in

a vessel being abandoned, such as death of the owner, non-payment, or a vessel dropped off in the marina or shoreline.

Currently there are two vessels that have been liened and authorized for sale by the Department of Motor Vehicles

(DMV).  The vessels went up for lien sale in June 2015 and were not sold.  The vessels are on the most current list to be

destroyed and disposed.  The City of San leandro Marina has used all funding from the AWAF grant ending January 2016.

 In addition, there are three vessels that have been submitted to the San Leandro Marina for the VTIP program.  Currently

we do not have enough funds in the current VTIP grant to remove all of the vessels. Recently we have received several

calls for the VTIP program from outside sources.

The City of San Leandro is in the process of a shoreline development with the expectation to close the marina in the

future.  The estimated start date of construction is March 2017.  We anticipate many boats will be abandoned or submitted

for the vessel turn-in program over the next 2-3 years.  The City does not have the funds in the budget to pay for

destruction and disposal of vessels. 

Cost estimates for abandoned boats range from $2000 for smaller easy to remove vessels to $12,000 for larger vessels

that may have sunk or are in severe decay. For purposes of cost estimation, I have used a mid-range price of $6,000 for

15 abandoned or liened vessels. I have used a price of $1000 for 20 vessels over the next 2 years for vessels that are

turned in. I have attached the bid sheet from the AWAF project 2014. The City’s municipal code Title 1, Chapter 5, section

200 states: expenditures in excess of $5,000 are subject to competitive bidding.

Plan of Action

From 2004 through 2010 an average of two vessels per year were destroyed and disposed.  Using the awarded AWAF

grant #C7701015 for period 1/14 through 1/16 the City of San Leandro Marina removed and destroyed 11 boats at a cost

of $46,975.11, not including the in-kind cost of $10,950.11.  The bid was very low and we will not be able to secure such

rates in the future.  It is estimated between the abandoned, liened, and turned in vessels the San Leandro Marina will

have an increase in activity over the next two years.  

Attached is a copy of the lien and disposal procedure.  Procedures are subject to change per the grant agreement if

applicable.

The City of San Leandro Marina will commit to the 10% contribution in the form of administrative costs, personnel hours,

and storage.

Please consider awarding the Surrendered and Abandoned Vessel Exchange (SAVE) Grant to the City of San Leandro

Marina.  If you have any questions, please contact me at (510) 577-3490.
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Scope of Work

 

Scope of Work for Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

Agency: City of San Leandro Marina


Application: Surrendered and Abandoned Vessel Exchange (SAVE) Fiscal Year 2015/2016

9/18/2015
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1. Legal authority to remove abandoned vessels

The City of San Leandro is the owner and operator of the marina.  I, Delmarie Snodgrass, am the Marina Manager and as

such have the authority and responsibility for the efficient and safe operation of the marina for the boat owners and the

public. I am authorized by the City Manager through Municipal Code 4-19-120 and other rules and regulations to lien, sell,

remove and/or destroy vessels that cause an unsafe or sightly nusiance.   

2. Agency Experience

From 2004 through 2010 an average of two vessels per year were destroyed and disposed at City expense.  The City of

San Leandro applied for and was awarded an AWAF grant #C7701015 for period 1/14 through 1/16. The City of San

Leandro Marina removed and destroyed 11 boats at a cost of $46,975.11, not including the in-kind cost of $10,950.11.

 The bid was very low and we will not be able to secure such rates in the future.

The City of San Leandro Marina applied for and was awarded a VTIP grant #C7702116 for $9400 for the period of 10/14 -

10/16.  There are 3 vessels in the process of being destroyed. One vessel is an in water vessel that will cost more than we

have in the current VTIP grant.  It is estimated between the abandoned, liened, and turned in vessels the San Leandro

Marina will have an significant increase in activity over the next two years.

The City of San Leandro is in the process of a shoreline development with the expectation to close the marina in the

future, due to lack of funding to continue needed maintenance dredging. The estimated start date of construction for the

development project is March 2017. We anticipate many boats will be abandoned or submitted for the vessel turn-in

program over the next 2-3 years. The City does not have the funds in the budget to pay for destruction and disposal of

vessels.

3. Adjudication Process

San Leandro Marina

Lien Procedures

Review aging report from Finance for all accounts 60 days delinquent.  Send 60 day letter (ex 1)1.

Review aging report from Finance for all accounts 90 days delinquent.  Send 90 day letter (Ex 2)2.

If payment not received within 14 days of 90 day letter, turn off berther keys. Complete lien request form (ex 3) and make

3 copies for 1) Current lien file, 2) Berther File, 3) Marine Lien service.  Write a note on berther file and add cost of

current lien fee. Fee is put on pink change sheet and given to Admin Assistant to be billed to tenant.  Note to turn off

keys (Do not turn off keys if LAB – must give 30 days’ notice revoking liveaboard status.  Turn off keys after 30 days.

(2a)  Admin Asst will prepare Eden memo to charge berther cost of current for lien fee.

3.

Fax completed lien request form to Marine Lien Service for processing (procedure per the California Harbors and

Navigation Code). (ex 4)

4.

DMV will send authorization to conduct a lien sale (ex 5) or the owner may file an opposition to the lien.  If opposed the

City will then have to go to small claims court to get a judgment (ex 6)

5.

The Marina Lien Service will then contact Marina staff to set a date for a public lien sale.  The lien service will advertise

the sale in the newspapers.  The Marina staff will contact the interested parties on the lien sale mailing list (ex 7)

6.

On the day of the auction the Marina staff will conduct the auction.  The vessels should be ready for inspection 1 hour

prior to the auction.  (ex 7a) The auction price should start at the debt owed if the vessel is worth the amount.  If the

selling price is more than debt, include berther fees, all labor to sell boat and if boat had to be pumped out.  The

7.
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remaining money is sent to DMV.  If a sale occurs the purchaser must fill out the promissory Note (ex 8) with a 30% of

the purchase price deposit.  The balance due in 10 days after the sale.  The previous owner has a redemption period of

10 days after the sale to redeem the vessel by paying all amounts owed.  After the 10 day redemption period the new

owner has 5 days to remove the vessel from the Marina unless the new owner can meet the San Leandro Berther

requirements.

Storage areas

Vessels that are located within the San Leandro Marina will be moved to a designated dock for liened vessels.  The boats

will be locked and outboard motors removed and put in storage.  If vessel is sold the motor will go to the new owner.

Vessels that are on a trailer will be stored in the designated yard until all documents are received and arrangegments

have been made for destruction.

Vessel Destruction

After the auction, the boats that are remaining are property of the San Leandro Marina and will be kept for 10 days.  After

the 10 day period the boat will be scheduled to be destroyed.  The first step is to get a quote from a reliable dive and

salvage service.  The quote shall include disposal of any hazardous waste.  The boat will be towed to the public launch

ramp and placed on a trailer for removal.  Marina staff  is responsible to take photos of vessel and submit with documents

for reimbursement.  It is the City’s responsibility for the disposal of the vessel.  When the contractor  has been chosen a

date to tow the vessel will be set, the Marina staff makes all the arrangements with Waste Management on Davis St for

disposal or other designated landfill (unless it is included in the quote).  The transfer station must supply a weight sheet

and a certificate of destruction.  If the boat is towed to another site, Marina staff or contractor will go to that site and take

pictures of disposal.

After the disposal is complete the following forms need to be completed by the Marina Staff or contractor and San Leandro

will be sent a copy. 

A letter to DMV with copies of all paper relating to the destruction of each vessel (ex 10).1.

Complete certificate of ownership (Ex 12) with the original postage receipts (Ex 13) and send to DMV.2.

(san Leandro staff) Fill out pink sheet with the charges related to the disposal, note to close the account) and send to

collection. (Ex 11)  The Admin Assistant will process closing with Finance and will note in memo portion to send to

collections.  Finance contracts out all collection proceedings.

3.

This vessel is property of either the Marina or successful bidder 10 days after the auction.  The owner has up to and

including the 10 days to satisfy the lien or remove all personal property.  Anything related to boating stays with the vessel.

If the vessel is sold, the name of the buyer goes on the certification lien sale form, Form Boat 178, (Ex 14) and the Marina

keeps a copy as a release of liability.

Start procedure for Reimbursement request form for state grant funds.

4. Agency prevention efforts of abandoned vessels

Municipal code SLMC 4-19-120 Rules and Regulations #18 Off-shore mooring - Off-shore mooring is prohibited within the

jurisdiction of the San Leandro City limits based on the preservation of public health and safety and orderliness at the

Marina and Shoreline.  San Leandro city limits extend 2000 feet offshore.

VTIP program is effective.  Education to boat owners that may be behind in rent or no longer have interest in their vessel.
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San Leandro is on the State website for VTIP grant.

Future:  Add VTIP program contact/instruction to City of San Leandro general website.

5. Application Questionnaire

1. Does your agency have a local marine law enforcement detail tasked with addressing
abandoned vessels in your jurisdiction?  (Please select Yes or No)

Yes No

If yes, explain in detail. If no, elaborate on your
agency’s efforts to create a program or if you
utilize enforcement services from another
agency and how.

US Coast Guard is alerted if the vessel is in danger of sinking or
is releasing fuel or oil.  If the vessel damages city property or
another owners property the City of San Leandro Police
Department is called and in some cases the Coast Guard too.
Alameda County Sheriff may also be involved if out in the water.

2. Does your agency have a submerged navigational hazard abatement plan (SNHAP)?
This may include: 1) An established internal process outlining procedures to prevent,
mitigate and process abandoned vessels; 2) Bylaws, regulations, or ordinances that help
prevent or mitigate abandoned vessels.  (Please select Yes or No)

Yes No

If Yes, provide plan documentation on the next page (Submerged Navigational Hazard Abatement Plan (SNHAP)
documentation).

If No, explain your agency’s efforts to create a
SNHAP and anticipated date of effect.

3. At-risk vessels: Explain if/how your agency
identifies at-risk vessels (what indicators do
you look for). Do you identify and document
existing owners/occupants, and do you work
with owners to prevent vessels from being
abandoned?

Staff conducts daily visual check for bilge pumps running more
than normal, boat falling below the water line, and other physical
issues.  Marina office has pumps available if needed and will
install immediately if a vessel is taking on water and can enter
without owners consent per the SLMC and Rules and
Regulations. Staff monitors accounts that are in arrears more than
60+ days. Staff will talk directly with boat owners to mitigate
problems. Accounts are monitored monthly via an aging report.
Letters are send at 60, 90, and 90+ days up to lien processing
stating status and consequences.  In a few cases agreements
may be arranged to bring past due accounts current.  Boat
owners are asked if they want to sell the boat and that they may
place a poster on the bulletin board in the marina office.  If the
boat is not sellable, and city has funds in the VTIP grant, the boat
owner is offered to turn in the vessel under the VTIP grant
program.

4. Does your agency regularly check vessels in your AOR for current registrations?  (Please
select Yes or No)

Yes No

If Yes, What is your process? All new accounts are required to submit current registration at
time of boat entering the marina.  Monitoring is via an Excel
spread sheet maintained by Administrative Assistant.  Staff sends
quarterly letters to accounts that have upcoming registration due
or expired registration.  Same procedure for insurance
documents.

5. List by name and size the bodies of water or waterways in your agency's area of responsibility. If you wish to add
maps or photos, please click on the BLUE arrow below to upload.

Name Size Attachment

San Leandro Marina, east side of San Francisco Bay 1450 acres 14120_0_city
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limit
map49713[1].
pdf

second map highlighting exact area of jurisdiction included above 14120_1_San
Leandro
Marina -
shoreline -
waterway
jurisdiction
map.docx

6. Local agencies are required to make a 10 percent match by cash, or in-kind. Is your
agency able to comply with the 10 percent match in advance before any grant money is
reimbursed?  (Please select Yes or No)

Yes No

7. To provide additional information, please click on the Blue Arrow to
add an attachment

14122__Regulations B-07-03.doc

6. Submerged Navigational Hazard Abatement Plan (SNHAP) documentation

Attachments: Procedure in the case of a vessel sinking at the San Leandro Marina Harbor (no i

Municipal code
Rules and regulations
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1. Outreach / Advertising plan for implementing a Vessel Turn-In Program

Internal education to boat owners via letters and verbal communication regarding the VTIP program. 

General public education via the City's website (in process of being set up).

DBW State website listing of Marinas with VTIP grants.  This seems to be the most popular way people contact us to turn

in vessels.

Plan to receive DBW brochures and place in the Marina Office lobby. 

2. Administrative Information

1. Please state if you will accept surrendered vessels only within Area of Responsibility (AOR) or if you will accept
outside Area of Responsibility requests  (Please select applicable values)

Within AOR Within and Outside AOR

2. Identify schedule for accepting surrendered vessels   (Please select applicable values)

Daily Weekly Monthly As Needed

3. Location where vessels will be accepted  (Please select one from list)

Agency Office Local Landfill Pickup by Agency or
Salvager

As Needed

4. Storage area: Does your agency have a storage area for surrendered vessels pending
destruction?  (Please select Yes or No)

Yes No

If Yes, identify the type of storage area  (Please select applicable values)

Water Land
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1. Applicant Certification

Per Harbors and Navigation Code 525 (C) “A grant awarded by the department pursuant to subparagraph (A)

shall be matched by a 10% contribution from the local agency receiving the grant.” This matching fund may be

rendered in cash, or through in-kind contributions which must be verified, and are at the discretion of DBW. These

contributions may include (but are not limited to) the following: administrative costs, personnel hours, removal,

and/or storage.

Grant monies WILL NOT be reimbursed by DBW unless 10% of each reimbursement claim is met.

a. Under penalty of perjury, I certify that I have examined this application and the document(s), proposal(s),
and statement(s) submitted in conjunction herewith, and that to the best of my information and belief, the
information contained herein is true, accurate, correct, and complete.

b. I certify that I am the person authorized to submit this application on behalf of the applicant.

Prepared by: Name:   Delmarie Snodgrass Date:   07/30/2015

Reviewed by: Name:   Delmarie Snodgrass Date:   07/30/2015

Approving
Officer:

Name:   Delmarie Snodgrass Date:   07/30/2015
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